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Sentara Health System
PowerPoint slide deck and notes

for National Professional Confeence:
ACHE

Physicians and the Electonic Health Record
What if we build it,

and

they don’t come?

HIMSSAnnual Conference:

Transforming Healthcare through I.T e
i

Learning Objectives : o e
. eCl

or . \dentfy SP - ailure

Why are you here today? adoptio™
. . . . how
* |dentify common barriers to implementing an (S
electionic medical ecod (EMR)

® |dentify specific barriers to physician adoption
® Learn how to avoid catasiphic failure
Sentara

Healthcare:
An Overview

The EMR Today

® Environmental Wriables

® Organizational ¥riables

What is the business case?

8 Seps to Change Management Total Cost of Ownership & Benefit
1. Create a sense of gency

2. Form a powerful guiding coalition. Common Barriers © Adoption

3. Create a vision. (And how to get over them)
4. Communicate the vision.

5. Empower others to act. Develop a focused approach to:
6. Create sharterm wins. 1st Implement

7. Consolidate immvements. 2 Sabilize

8. Institutionalize what works. 39 Optimize

What is eCare? Seata eCare Health Network Change Management is key

* It's NOTabout the &hnology

®* Technology ] -
» Attitude NotAptitude

EPIC Systems Eleanic Medical Recatr (EMR) . Transpaency
Document Scanning & Management » Contwol / Influence
Medication Bacodes & Scanner * Srong Communication
. . » Circles of Influence
Device Integration «  Be Patient
® Processes » Embrace the Skeptics / Manage the Disruptive
Planned edesign of 18 major pcesses * Thee is no Perfection
Finding new ones that need inopement! WII EM

(Whats In It For Me?)
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Long-form writing projects

Marketing book and workbook
for non-marketing professionals

" Client contracted me to write
and also contribute to this book
using his initial ideas and research.

" Working remotelyl created the
outline, served as a sounding
board, and wrote entire document.

* Consistent with adult learning
techniques, | also included
worksheets and design ideas.

The published book alsesulted
in our doing a national webinar
for a professional association.

Extensive editing and rewriting:
100-page commemorative book for a
non-profit association

Though | was originally contracted to
simply proofread the document, my sug-
gestion that it read more like a coffee-table
book (vs. the highly academic style of the
draft) hit home. So the association halted
production in order for me to extensively
edit and reorganize the book.

Additional services: worked remotely with
designers and photographers to communi-
cate ideas about artwork, call-outs, photos,
etc. to make the book more readable.

Client feedback: “You WOWd them.
Many, many thanks for your work thus.far
beg you to put off skydiving and other
extreme spdas — we need you on this
project.

Once again — grat job.

Our staff and design team veeall very
impressed! ;) | knew you wethe right
person for the job!”




For over five years, a national organization relied on me to write
dozens of classes for their members. Materials were then
distributed nationally to trainers/educators.

Scope of work:
Full Scripts for 1- and 3-hour classes
PowerPoint slide copy

Handouts

Assignment for each included:

Interview subject matter experts.

Perform secondary research to support/confirm points and provide background material for trainer
Write engaging, interactive lesson plans.

Write clear compelling copy for PowerPoint slides.

Incorporate games, videos that are in the public domain, and other adult-learning tools and techniques

Document resources for members to later access for independent learning.

Consumer and Tainer Commens:

“Class content, particularly for the recent class | taught, were
on target with what the members wanted.”

“Videos [which came from the public domain and so were
free] were great content-wise.”

“Members loved using the handouts.”

“Each class discussed the latest, cutting-edge research, which
members loved hearing about.”

“Members liked the short activities (true-false quizzes, ranking
exercise).”












A staggering 10,000 children are injured by guidelines has to date
poisonings each year in the 52-country European Stymied child-safety

Region (1). In almost all poisonings involving advocates pushing for
medications, the packaging itself couldieof international standards.
children protection (2). . . . And some

Decades of experience in some European manufacturers
countries and the U.S. demonstrate that child- themselves have

resistant (CR) packaging can make these products resisted CR packaging,
safer for children worldwide. For example, since for several reasonsThey saycorrectly that consumers
the onset of strict U.S. packaging laws in 1974, an With strength and dexterity problems simply cannot open

estimated 460 deaths of children under age 5 have some CR packaging. . .. One U.S. study showed that
been avoided due to CR packaging of oral over a third of children poisoned by the prescription
prescription drugs (4). . . . drugs had ingested the medications of their grandparents

European children have been at risk, as well. In (13). As recently as 2003, 25 percent (3,766) of the calls
2002, noting that 180 children aged 1 to 4 years oldto U.S. poison centers about beta-blockers involved
were hospitalised yearly because of iron overdose, children under age 6 (14).
the Health Minister of the United Kingdom called Drug manufacturers in Europe, benefiting from such
for and implemented new safeguards for packagingVU-S. experiences, have proposed international packaging
of iron as well as aspirin and paracetamol. Inthe Standards thatinclude detailed requirements for testing b

Netherlands, CR packaging, including blister packsdiverse populations, including children and senior

led to a reduction in poison-related hospitalisations Citizens. . . . Hective CR packaging could simply

for children five years old and under (7). . . . involve “cognitive barriers,” such as requiring an unusual
) _ fold or action that a child cannot accomplish but that an

Mor e drugs in the home, moe potential for harm adult can. . . .

Historically in Europe and the U.S., most drug
poisonings occur in the homAall drugs are a risk,
but pediatric medications are an obvious starting
point for CR packaging.

First, they can present an “attractive nuisance.”
Chewable medicines and others with colourings,
flavors, sweeteners and other taste-masking agenty
are attractive to children.

Second, pediatric medications are entering the
marketplace—and homes—at an explosive rate.
Manufacturers performed more studies on pediatric

Learning from experience

European manufacturers do not have to reinvent the
proverbial wheel, or the blister pack, in order to embrace
the medical, social, financial and marketing benefits of
CR packaging for their diverse European markets. . . .
“Child-safe, senior friendly” has become a mantra of
.S. pharmaceutical packagerbsey ofer options that
they believe would be well received by both the
pharmaceutical manufacturers and consumers in Europe.
For example, wallet packaging is available as a portable,
C : . : seniorfriendly package with a high child-safety rating.
medications during one recent five-year period than jye other packaging platforms that marry the unit-dose
in the prior 30 years combined (9). . . . inner card to the outer package, this packaging not only
Adult str ength equals child danger keeps important drug information close at hand, but also

.. .By one estimate, 80 percent of the drugs provides excellent pharmaceutical marketing and
prescribed for children are ‘dfabel,” and have not  branding opportunities.
been tested or approved for children (1@)ith
these medications, the line between “therapeutic”
and “overdose” is not defined, and so their presencg,
in the home makes CR packaging even more fast expense and profit figures. . . .

important. . .. There are clear challenges ahead for the industry in
Resistance to child-esistance addressing public safety concerns. But for those rising to

The sheer number of languages and government&eet those challenges—working with the right partners

that must agree on broad European CR packaging and without regulatory pressure—the rewards for all are
likely to be bettersafer and more profitable medicines.

Bottom-line decisions
Child-resistant packaging is about the bottom line, but
at bottom line is not necessarily a formula of hard and
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Approx. 200Web pages and thousands of links

Web site fora children’s hospital (Geisinger)

B2Consumer: wwwgeisingerorg/services/jwch/index.html
and B2kids: www.geisingerorg/services/jwch/for_kids/index.html

[Landing page:]
Every child is special.

For the full range of your child’care—from before
birth and up to adulthood—

we offer an extraordinary

devotion to childrenAnd

an extraordinary range of

expert medical care.

Our physicians bring

expertise in over 40

children’s specialties and

subspecialties. Our sfaf

devote their time and

training to advancements in

care for the most fragile of infants and for the
toughest of teené&nd from bright decorations to
child-sized equipment, we’ve designed our hospital
around your child needs.

Medical expertiseAdvanced treatments.
Extraordinary dedicatione bring all this into your
community and throughout central and northeastern
PennsylvaniaWelcome tor'he Childrens Hospital.

[Sample specialty page:]
Nephrology

Enjoy dry clothes and caefree sleepovers.

Kidney stones and bedwetting need not be a part of
your child’s daily life.We work with pediatricians and
other specialists across Pennsylvania to help children
put those experiences in the past. Our goal, like yours,
is to help your child to replace the real discomforts of
kidney conditions with pleasant times—uwith simple
joys like a carefree sleepover with friends.

Leading your childs team is a pediatric nephrologist.
This is a physician focused on children with conditions
of the kidneys and urinary systeWie work with

hundreds of children every year to get kidney disorders
under control.

From bedwetting to care before or after a kidney
transplant, our entire stadffers expertise in evaluation
and treatment of a range of disordersore

[sample childrens website page]
Just for Kids!

When you're in the hospital, we do everything with
you — a kid — in mind. Every person you see is
here to help you get better. We make sure that you
have everything you need. We even have some
things you don’t need, just because they’re fun!

If you're under age 12 or so, explore this website.
Like our children’s hospital, it's made just for you.

Check out the boxes below for more information
about your room, visitors, meals, and more. You can
even watch a video about a boy who came here for
an operation.>more
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B2B website (technical communications
service provider)
Corporate branding & website launch

“Overview” page:

Incident Communication Solutions
(ICS) provides military personnel,
first responders and other public
safety oficials with customized,
mobile communications in the
field.

Take the power of Incident Communication

Solutions with youTalk to your Central Command

quickly and with confidence. See evolving situations with ¢lear
real-time videoAnalyze data from remote locations.

OUR INNOVATIONS START WITH YOU.
Working alongside you, we identify challenges and develop solutions to give you the tactical advantage.

MULTIPLE SITES, MUL TIPLE AGENCIES, MULTIPLE INCIDENTS.

ICS creates networked communications so you can share high quality audio, video and data among multiple
agencies working the same incident. Rely on our experience, expertise, equipment and software for your
customized communications solutions. MORE

ICS ISYOUR TACTICAL ADVANTAGE.

ICS communication solutions work within existing CONOPS (concept of operations). Our experienced team
assists you in rapidly establishing essential command presence, resource control, critical situational awarene
response and mitigation at the incident sc&etonable information streams directly to command decision-
makers, within your NIMS and ICS structures.

CONTACT US to learn how ourexperience, expeise, equipment and softwae can help
you to manage your next incident.






(Amy M. Avery has worked in health care public
relations, marketing and communications for 15 years.
She is the former public relations manager at Betsy
Johnson Regional Hospital in Dunn.)
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) become
The Duke Endowment/Foundation students
UNC-Chapel Hill School of Medicine
Annual Report Feature (excerpt) Carolina is on
the cutting edge of

In church sanctuaries throughout speech-language programs, a
the country every week, parents CASTLE and its dfliate CCCPD, both
stand alongside their children, part of the UNC School of Medicine, suppor
singing hymns. I routine, professionals across the state.
maybe even mundane for many “We have a two-fold approach,” Brown

For parents like David and explained. “V¢ provide services directly to
Shell Keim, howevehearing children who are deaf and hard of hearing and also
all six children sing with provide professional training to those working in
them was not something they the schools.”
even imagined to hope for Said one 24-year veteran teach@&hat
Their fourth child, Micah, CASTLE has done for me is raise the bar for what
is hearing impaired. my students can accomplish through listening.

“Probably one of the toughest When | left the Center [after training], | had really
things someone can tell you is that there’ gained customized skills that | could take back to
something wrong with your child,” said David Keirof my schools and my students.”
Cary, N.C.

The Keims dove immediately into research, and whatNew sounds, this time for the family
they learned addedgency Speech and language delays From Micahs initial evaluation, to finding

can permanently limit learning, especially in young support and information, to his learning to listen

children. and then to speak, the Keims give credit to
“Early intervention is a one-way track,” said Craig CASTLE for bringing great changes to their lives.

Buchman, M.D., professor of otolaryngology at the Even for an untrained obseryére impact is

University of North Carolina School of Medicine in clear

Chapel Hill and Medical Director of a unique early Micah, now 7, busies himself with a drawing,

intervention program. “If a child doesmjet help early ~ but stops to delight in the click, click, click, click
on, the brain gets trained in a way so that it can no longéf the spring-loaded button on an ink pen. His

use sound signals.” . .. speech, too, comes more and more easily
“I'm going to be a pediatrician,” he told an
Learning to hear is hard work observernimbly and clearly pronouncing the
A team of professionals who specialize in hearing andomplex name of the profession.
speech for the deaf embraced Micah and his family Watching his son, happy and drawing intently

Staff provided focused, intense therapy to help him first Keim said, “I dont know what we would have
with hearing aids and later with a cochlear implant, a  done without the people there.

permanent device that electronically translates sound into “It' s hard to find . . .,” he started slowtgien
digital information that the brain can understand. hesitated to find the right words.

“It' s hard work to interpret sounds heard through “A CASTLE,” Micah finished for him, never
‘electronic hearing,” said Carolyn Brown, Program looking up from his drawing.
Coordinator for the Carolina ChildranCommunicative Micah’s practice at preschool has given him a
Disorders Program (CCCPD), arfiliite of CASTLE. confidence that anyone can hesnd about a

CASTLE's on-site educatpthree speech-language ~ month after he began using the cochlear implant, it
pathologists, a teacher for the deaf, and assistant teach®fas his familys turn to hear something new
all help preschoolers understand the meaning of sounddPuring church services with the entire familyey
they’ve never before heard, and to speak in ways past Were caught by one of the most exciting sounds

generations could not. ever to resonate through the sanctuary
“Deaf kids can talk,” Brown said. “When we blend “Micah was singing along,” his father said. “I
the new technology with advanced teaching don't think I've ever heard a more beautiful

interventions, it really does happen.” . .. sound.”
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A well-reseached A accurate A on-time A  within budget A

Writing  * Featuresforprint&web ~ * Annual Reports 4 Foundation &
Services * Web PagesSocial Media * Scripts Marketing Collaterals

Regional, NationalAwards & Recognition

As anaward-winning, full-time freelance writer and A Silver Quills for feature & for editorial writing
marketing communications practitioner, | bring to from thelnternational Association of Business

every project strong research, a marketing focus, and Communicators

practiced attention to ensuring the right messages reach A Gold Award andBest in DivisionAward for

the right audiences in a way they can understand and writing from a regional communications group.

act on. | support clients in over 20 states witk-

. . : e A~ Award of Merit from theNational Health
time projects and on-going copywriting

Information Awards, in the magazine category
With almost 25 yearsexperience- A Gold Aster Award for magazine series
including significant tenures within To reach your National speakeSociety for
corporate marketing communications target markets Healthcare Srategy & Market

dep_artment_s--l unders_ta_nd tbamp!eting & with solid copy Development Chicago
project on-time and .W'th'n b_udgetls nota i A National recognition from thePublic
luxury; it's a necessityPlanning and tap into my ) : )

Relations Society oAmerica for

research are keys for both the simplest 20+ years . e
article and the most complex report. . marketing communications.
as an industry

A Publishedin trade, business,

If you need a nationally recognized i . .
marketer andstrong writer who pledges Insider prOf_eSSI_Onal, state and re_g|ona|
dedicationto your projectsput me on your publications for local, national and
team. international audiences.

Providing targeted copy for internal and external audiences

Categories: Client Examples: Publications/Media/Other:
K-12 schools, Colleges/Universities “Green Dragon” K-12 Foundation Training and promotional videos
Hospitals and Healthcare Systems UNC-Chapel Hill, Meredith College  National, International professional

Small businesses North Camwlinamagazine, business journals

County and state governments columnist Web sites

National Insurance Companies The Cleveland Clinic, Fla. Client testimonials
B2B Consultants Scripps Health, Calif. e-Newsletters

American Marketind\ssociationAmerican College of
Healthcare Executives

Assaociation of Healthcare Philanthropy

Society for Healthcare Strategy & Market
Development (Advisory Board; national speaker)

Center for Health Literacy

Please call for a customized portfolio, or check out my writing samples online:Avem\\fites.com



We have completed writing
and other communications
projects for. . .

Unsolicited comments
about our work:

Excellent, and thanks.That's what I've been tiying to say
all along!
-- Foundation diector for a diect mail bochuie copy

This is one of the best-written case studies I've eveead.
Well done.
-- Marketing WP, healthcae B2B

Wow! You did such a geat job! Thanks for making me sound so
amazing. No wonderthey hire professional writers forthese
things!

--consumer interview subject for a branding campaign

| just wanted to call to say ‘job well done.’ You took a
complicated topic and made it easy to understand.
--Expet interviewed for a featw

| am glad we have you to suppdrour efforts. We just can’t
do it all ourselves, and | appeciate yourhelp.
--From a cliens boss, for on-going contract work

Hi: | justr ead yourcomments, andNVOW!
Your insight is just marvelous.
-- Professional, for a ghostwriting pject

The client was very pleased. | can't tell you how happy we
are. Thank you for all your hard work!!!!
-From a national consulting agency

Amy, these ae WONDERFUL stories. You're a geat
addition to our magazine team. . .. Hope you'll be
interested in an assignment fothe next issue.
-Corporate Magazine Editor

Someone asked who was doing our writing, and | hesitated to
tell him--I don’t want you to get too busy and forget me! But |
did, and | told him you are a bargain, worth every dime.
--Agency Diector



